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Oasis Community Learning (OCL) have an overarching behaviour policy. This Oasis Academy Don Valley localised 
policy should be read alongside the OCL master policy which is available on the Academy website.  
 
The Oasis Behaviour Policy is underpinned by levers: 
 

 At Oasis Academy Don Valley;  

Vision and Values  Our vision is that every child will receive an exceptional education at 
the heart of their community, which will equip them with the character 
and competence to have a positive impact on the world.  
 
Our values are at the heart of what we do and permeate all aspects of 
Academy life. Our class champion points (positives) are linked to our 5 
values of Pride, Enthusiasm, Hope, Courage and Respect.  

9 habits  The 9 Habits are woven throughout the curriculum, and are referenced 
at the start of all lessons e.g. maths and science – particularly Patience, 
Consideration and Self-control as they are intrinsically linked to good 
learning habits. Students then become fluent in the language of 
character development, and familiar with the goals that we need to 
aspire to in order to become the best version of ourselves. 

Academy Behaviour Systems, 
Structures and Routines 

OADV Behaviour system and structured step system  
Rewards and Sanctions 
Routines 
Attendance and Punctuality  
Inclusion Team Referral Pathway  

Pastoral curriculum  Our Pastoral Curriculum is built up of the following;  

• PSHE and Safeguarding Curriculum 

• Personal development curriculum  

• Enrichment and extra-curricular activities  

• OADV Entitlements/OCL fundamental offer  

Pastoral Professional Development for 
Staff 

Pastoral and safeguarding briefs for all staff 
Dedicated PLM meetings 
Training from specialist agencies  
Contextual safeguarding training for staff 

 

We want our children and young people to: 

• Be inspired to improve the world around them. 

• Have the ambition, skills and expertise to thrive in a fast changing, interconnected and communication rich 
world, with the confidence and technical expertise to thrive. 

• Have a network that supports them. 

• Be comfortable in who they are and able to continuously explore who they are becoming. 

• Be rich in language with a passion for learning. 

• Seek to include others, be other-centred and celebrate difference. 

• Have a values approach to life and a sense of what is right and wrong through the lived experience of the 9 
habits. 

KS2 Flourishing assessment: 

 

 

 

 



  
 

   
 

Therefore, we focus on developing character, competence and community  

 
Purpose 

 
The purpose of this document is to establish and maintain a behaviour for learning policy that promotes learning, 
self-discipline and respect for others and strong regard for authority. Oasis Academy Don Valley expects the 
emphasis to be on encouraging and rewarding good behaviour as set out in the agreed OCL Behaviour for Learning 
Policy.  
 
At Oasis Academy Don Valley we will: 
 

• Outline the principles by which staff and children should create a calm and purposeful environment where 
children can learn and achieve, and teachers can teach to the best of their ability 

• Create clarity of approach through the identification of effective systems and practices linked to the 
overarching Oasis ethos.  

• Clarify a whole Academy approach and secure staff adherence to those systems as the Academy. 

• Clarify our expectations and the roles, rights and responsibilities of all members of the Academy community. 

• Provide a disciplined environment where children will develop lively, questioning minds, learn important 
skills and make good relationships with adults and children. 

• Promote learning to ensure that each child develops his/her maximum potential. 

• Help our children to develop personal, moral values and a tolerant understanding attitude towards people of 
other races, religions and ways of life. 

• Minimise disruption and avoid confrontation 

• Help the child/children to be aware of his/her behaviour and to find recovery strategies 

• Give the child strategies to avoid problems in the future – empower 

• Give each child self-esteem, confidence and security. 

• Give children a sense of responsibility towards the community. 
 

 
Academy culture, behaviour and discipline: 
 
At Oasis Academy Don Valley, we believe that children will only achieve their potential within a calm, positive, 
focussed, happy learning environment. We also believe that the distinction between behaviour being ‘good’ and 
behaviour being ‘outstanding’ is when children are enforcing and encouraging the behaviour cultural norms 
themselves. The children have bought into the culture, our values and 9 habits; they can see the worth of structure, 
calm and order and consequently ensure that they encourage children to conform and discourage children who don’t.  
 
These structured and cultural norms in a classroom ensure there is freedom for innovative and creative lessons free 
from time wasting low level misbehaviours. We believe every second of our day is a precious learning opportunity and 
to this end, we have a common and very detailed set of expectations and clear systems and structures so no time is 
wasted. Our academy is a secure and safe place which is predictable for all children; expectations are clear, routines 
are taught and everyone has a common and shared understanding of what behaviours we are trying to encourage and 
what our non-negotiables are. 
 

 

Character: A strong PHSE curriculum ensures children are well rounded, 
empathetic, respectful, tolerant citizens. Children will have strong social skills 
and be able to interact confidently with other children and adults. 

Competence: Through a well-rounded PHSE curriculum children will reach their 
full potential and will have opportunities to debate different issues. Children 
will understand equality and protected characteristics from a young age.  

Community: Children will have strong relationships across the school 
community. Student leaders will be a part of each academy with strong links to 
the Hub Council and local community. Children will understand different 
communities both locally and globally and will learn about living in the wider 
world. 



  
 

   
 

We believe that all children can behave in a way that will, firstly support their learning and secondly ensure future 
success. We believe those behaviours need to be described, revisited, praised, practiced and encouraged daily. 
Similarly, if challenging behaviours are allowed to go unchallenged, they might become a bad habits, these habits can 
distract from our end goal for children. Tolerating poor or off-task behaviour is to give it your consent. If you walk past 
a child misbehaving and do not challenge it, you are conveying to that child that it is an acceptable way of behaving.  
 
 
The Principles which under pin our Behaviour for Learning Policy are: 
 

• That the quality of learning, teaching and behaviour in our Academy are inseparable issues and the 
responsibility of all staff 

• That children behave best and therefore learn best when they are in a secure environment, the work is 
matched to their ability, and teachers have high expectations of them 

• That all staff have a responsibility to manage behaviour positively and consistently 

• That behaviour is learned and it is a major staff responsibility to model good behaviour and treat children 
and each other respectfully 

• That positive behaviour management is more effective than negative 

• That for the vast majority of children praise and rewards are better than sanctions  

• That staff will ensure that they use every opportunity to promote and raise self-esteem, ensuring that 
they have a positive relationship with the children 

• That staff will refer to the behaviour and not the child. 

• That the most effective behaviour management is by the member of staff affected and as quickly as 
possible after the event 

• That Staff and Children will follow the agreed Oasis Academy Don Valley Values both inside and outside 
of the classroom.  

• That the support of parents is essential for the maintenance of good behaviour  
 
Strategies: Use positive rather than negative approaches – Our approach is drawn from the work of Doug Lemov 
around High Behavioural expectations published in Teach like a Champion  
 

Strategies and routines which support the development of a positive culture for Learning  
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• All staff when wanting to gain attention will raise their hand in the air, this can be linked 
with a 3, 2, 1 countdown if required, children to copy and stop what they are doing. All 
children should be silent and this should be practised if not achieved. Staff should not 
speak until all children are silent and lower their arm before they speak. 

• ‘Star learners’ is used throughout the Academy to remind children how we want them to 
pay attention  

S sit up 

T track the speaker  

A ask and answer questions  

R respect those and you  

Strong start 

Doors are opened promptly at the start of the Academy Day  

• Insist on calm and quiet entry to every lesson should be encouraged  

• Children are collected slightly earlier from the playground if their classrooms are upstairs 
to ensure prompt start (staff are in the playground meeting children at 8.25am, lunch 
12.40pm)  

• Children always line up before a session starts, children should not leave the yard until 
the line is straight and children are silent – Children should be in line order. 

• Member of staff will let children into the classroom positively greeting them, in the 
threshold of the classroom 

• A ‘do now’ should always be ready for the children to complete as they enter the class 

• Put resources on desks in advance 



  
 

   
 

Leaving 
classrooms  

• All children are to stand quietly behind their desk at the end of session  

• Staff to dismiss small group at a time 

• If session finishes with children on carpet children are dismissed quietly in small groups 

• Staff should always have ‘one foot in and out’ when children are collecting belongings 
from their coat pegs 

• Routines to be developed by class teacher  

Classroom 
Behaviour 
routines  

• Use music to set time limits to aid pace 

• Prearrange Seating plans and admit them one by one pointing to their seat 

• Share time limits in advance 

• Give clear instructions and repeat them and get them to repeat them back 

• Say “show me you are focused / star learners” and model what you want them to do 

• Count down compliance and completion I’ve got 5 left, 4 left 

• Make lessons and activities engaging and challenging 

• Be explicit about expectations i.e. individual work in silence, paired or group talk for set 
time only with assigned people 

• Acknowledge the behaviour you want to see 

• No swinging on chairs  

• BBC & TNT should be used in every class (bottom, back, chair) (tummy near table)  

• Children and staff should respect equipment and help keep classroom tidy and safe, this 
is monitored half termly as part of the Academy’s QA cycle, learning environment walks 

Transitions in 
the classroom 

• Transitions are controlled by a 1,2,3 countdown. 

• Use countdowns to aid pace of lessons 
 

Lining up  
&  

Line order 

• At the start of the day, end of break and end of lunch children should line up in line order 
in the following ways 

• Children on the ground floor line up outside of their classroom and are greeted by member 
of staff who lets them into class 

• Children who are in classrooms on the first floor of the Academy should be collected by 
their class teacher/TA and escorted to class for the start of all sessions from the front 
playground (where the children line up at the start of the day)  

• A line order must be established for each class to ensure when children are lining up at 
different times of the day they are doing so in an organised and positive way 

• Wherever possible lines must be supervised by a member of staff at the front and at the 
back of the line 

 

Corridor 
Behaviour  

• Walk at all times in a single straight-line on the right when in a class group. Staff will 
ensure through positive reminders that children walk around the Academy. ‘Do it again’ 
strategy will be used if children are not following the expectation  

• ALL staff should ALWAYS address incorrect corridor behaviour with ALL children  

• Only use inside voice 

• Children should not be inside the building during play or lunch time unless there is an 
adult directed reason 

• Children must not work outside of the classroom with no adult supervision 

Corridor 
Passes  

• Children (two per class) are only allowed out of the classroom during learning time when 
this has been checked with a member of staff and they must wear a corridor pass (this 
should be at an absolute minimal within learning time) 

• If a child is not wearing the pass, they will be taken back to class  

• Children should not leave the classroom without permission and should not work 
outside of the classroom without supervision – this includes being placed outside of class 
as a behaviour sanction 

• All staff must model one foot in one foot out when children are moving in and out of 
class 

 

Do it again 

• Give students more practice when they’re not up to speed – not just doing something 
again, but doing it better, striving to do their best 

• Got it wrong go to the back of the line/back to where you were and try it again 



  
 

   
 

 

Behaviour strategies, actions and systems 

Correcting 
low-level 
behaviour 1  

• Always demonstrate calm body language 

• Make eye contact  
o Eye contact with facial expression? 
o Eye contact with shake of head? 

• Use proximity to support behaviour 

• Touch the shoulder or desk of the child  

• Give a verbal reminder of expectations 

• Showing the child you are waiting (for child to return to task)  

• Saying the child's name  

• Seeing if child needs help  

• Acknowledge children who are on task  

• Drawing the child's attention back to the task  

• Checking the child is clear about the task and has the necessary resources  

• Regularly contacting and checking  

• Changing the activity or the child's place 

• OADV Academy Values reminders.  Ask what the OADV value is.  

• Give time. After requesting an action, instead of hovering and demanding, move onto 
something else and check later 

Correcting 
low-level 
behaviour 2 

• Stay calm; remember you must be seen to be in control. 

• Give clear warnings about forthcoming consequences drop your voice and slow down your 
speech if they refuse to follow instructions.  

• Asking the child to change behaviour  

• Outline exactly what it is they have done wrong – give a rule reminder 

• Give the child choices  
 

Correcting 
low-level 
behaviour 3 

• Where possible discussions should take place in private, This is much better than 
arguments and put downs in public. In some situations it is better to allow the child to 
cool down before the discussion takes place.  

• Get the pupil to sit down if they are upset 

• Discussing with the child, asking the child to think of a strategy, including the possibility 
of moving  

• State what is happening and give Values/habits reminders. 

• Mark the moment of poor behaviour, but then redirect behaviour with teaching and 
learning reminders.  

• Raise expectations and defuse the situation by praising those who are working well. 

• Give two positive choices 

 
 
If there are no improvements NEGATIVE Step 1 recorded on Class Charts  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

   
 

Behaviour Steps 
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If child persists to 
not to follow 
Academy Values.  
 

Child continues 
with poor 
behaviour – Child 
moved to work 
independently/to a 
different learning 
space in class. 

At this point the 
child must leave 
the room to learn 
within another 
classroom. When 
they return discuss 
with them their 
behaviour and the 
strategies that will 
be put in place to 
support them. This 
needs to be 
explained so they 
can start with a 
clean slate. 
 

If child continues 
with poor 
behaviour or 
refuses to follow 
instructions when 
in support 
classroom, 
Member of 
Inclusion Team or 
member of ALT 
called for. 

Extreme 
behaviours  

• Racism 

• Violent 
behaviour 

• Destroying 
property 

• Extreme 
disruption – 
stopping a 
class learning 

• Obscene 
language 
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The child will 
automatically lose 
their next playtime 
or 15 minutes of 
their Lunchtime 
depending on when 
time is lost – with 
classroom teacher 

Lose their next 
playtime or 15 
minutes of their 
Lunchtime 
 

Lose their playtime 
and Lunchtime  

Taught in isolation 
(TA/PM)  

Children displaying 
the above would 
most usually 
already be on a 
behaviour plan 
which should 
include warnings 
etc/time out of 
class/opportunities 
to make right 
choices  
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Teachers to inform 
parents  

Teacher to inform 
parents  

Teacher to infrom 
parents  
Phase leader or AP 
to follow up with 
phone call  

WAVE PROVISION IMPLEMENTED 

• First instence- 
Phase Leader 
& Class 
teacher to 
arrnage 
meeting with 
parents  

• Second 
instence – 
AP/PM lead to 
meet with 
parents  

• Any of the 
above 
behaviours 
need 
thoroughly 
investigating 
and recorded 
on CPOMs by 
ALL staff 
involved. 

It is not part of the OADV behaviour statement to stand or sit children outside of their classroom – this for many 
children is not a sanction and is also a safeguarding risk as the child is not being monitored by a member of staff 

 

 
 
 
 
 
 



  
 

   
 

 
 
 

Continual poor 
behaviour  

If a child is consistently receiving high levels of Step 2 upwards (Class Charts analysis), 
this will be reviewed in phase meetings and inclusion meeting.  
 
An appropriate sanction and actions will be applied following the Wave provision (see 
appendix)– as decided by inclusion team/Member of ALT 
 
If behaviour is deemed to be a significant breech of safety they may move straight to 
step 6 or to a fixed term exclusion 
 
A behaviour report will be put in place and if behaviour does not improve in 3 weeks. 
This will be escalated to a meeting with parents and ALT link – where the child will be 
place on behaviour report to the appropriate member of ALT 
 
 

 
 
Sanctions outside of the classrooms 
Children are expected to demonstrate outstanding routines outside of the classroom as move around the Academy, 
lining up calmly, quietly and safely.  
 
 
Red Cards 
 
These may be given out to children that do not demonstrate the OADV values, despite a warning and opportunity to 
correct behaviour outside of the classroom.  
 
A child receiving a 3 red card loses the following lunchtime children may lose the following lunchtime if an incident 
is deemed to be serious enough (This will be decided by Phase Leaders, AP or Inclusion Team). Where behaviour 
does not improve, children should be referred to a member of the ALT.  Children should be encouraged to recognise 
which of the OADV Values were not followed, where appropriate completing a reflection sheet. 
 
 
 
 
 
 
 
 
 
 
 
 
Inclusion Team Referral Pathway 
 
ALT, pastoral managers and the safeguarding lead will meet bi-weekly and discuss vulnerable children, this will 
include analysing class charts and CPOMS for patterns and concerns raised. Following this there will be a further 
discussion with the class teacher and phase leaders and a plan of action out in place. This could be:  

• Meetings with parents  

• Behaviour tracker  

• Positive handling plan  

• Risk assessment  

• Intervention  

• Referral to SENDco 
 
See ‘Waves of provision’  



  
 

   
 

Use positive framing for all language – use firmness not aggression 
 

• Instead of saying no it might be possible to say, “Yes you can, when you have finished…” 

• Focus on the future. “What should we do next time?” 

• When requesting an action, a quiet word / reprimand is more effective than public admonishment in terms of 
establishing long term respect 

• Give choices and consequences, hoping the child will make a responsible decision 

• Use language carefully – “How many times have I told you to concentrate”  - becomes “look this way, please” 
and “stop being careless with the paint” becomes “Carefully with the paint pots, thank you” - Instead of “listen 
to me” say “Thank you for showing me you’re listening”  

• Instead of orders it is better to give solutions: e.g. instead of “sit down this minute” use “you should sit down 
and get your work finished” 

• Effort should be made to praise any ceasing of poor behaviour and support given to help the child to 
continue with their learning.   

 
 
Key Points 
 

• If behaviour issues arise, consider why, were instructions clear and explicit? Was work set sufficiently 
challenging to avoid boredom? Was it accessible to avoid frustration?  

• Have high, realistic expectations  

• Remember, the children reflect back whatever you project, a calm and positive teacher will have more success 
in establishing a calm and positive classroom  

 
Do unto others as you would be done by! 
 

• Show respect in language and actions 

• It is better to say you are angry than to show it 

• We should set a good example 

• We are modelling behaviour all the time  
 
Values and 9 Habits  
 
All behaviour, routines and expectations are driven by our Academy values and 9 habits.  These are referred 
to when providing positives praise, for reflections and linked to consequences.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

   
 

Children’s motivation in relation to class reward systems will be reflected by the value placed on them by 
individual teachers. The more value you attach, the more value the students will attach. 

 

Rewards and celebrations   

Class 
Champion 

points 

Class Champions will form the foundation of the Academy’s rewards system – All 
staff can give out class champion points when a child demonstrates the Academy’s 
values Each half term the children with a specific number of class champion points 
will receive a certificate and a reward either within or outside of the Academy 
 
 

Class teachers 
are responsible 
for tracking the 

positive rewards 
that are given 

out within their 
class to ensure 

ALL children are 
celebrated and 
valued at some 

point 
throughout the 

term/year 

Top of the 
Class 

• On a weekly basis the child with the highest number of class champion 
points will be celebrated in Pride assembly  

• On a half termly basis a child from each class with the highest number of 
class champion points will be part of a reward with the HOP 

General class 
praise/rewards 

In the classroom good work and behaviour is reinforced in the following ways:  

• Positive language  

• Verbal or written comments to the child and parents 

• Stickers/stampers 

Pride 
Assemblies 

 

Good work, progress, achievement or behaviour is reinforced through Pride 
assemblies, held weekly. Throughout the week children are able to collect 
Class Champion points, these are awarded at the discretion of the all staff for 
demonstrating actions in the classroom that supports our ethos and the values 
of the academy. Winners for each week will be awarded a certificate and be 
presented with a medal by the outgoing Class Champion.  Parents are invited 
to watch.  
 

Celebration 
assemblies  

• Star writers and marvellous mathematicians are celebrated every half 
term  

• Children are drawn out of the Rocket Readers jar every half term  

• Y2-Y6 have a reading celebration assembly every half term (celebrating 
myON and engagement in AR)  

Positive 
postcards 

home 

• Nominations are sent through to the Head of Primary and AP’s who will 
write and send a personalised postcard home by post 

Sharing 
success  

• Children can be sent to Principal/Head of Primary and other teachers 
to share good work or behaviour 

 

Positive calls 
home  

• Teachers will make positive phone calls home to celebrate and share 
success with parents  

Freddo Friday  • Throughout the week all staff can nominate children to receive a 
Freddo Friday chocolate bar.  This is for children going above and 
beyond our Academy values and 9 habits  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

   
 

Parental Involvement 
 
Parental support is essential to maintain good behaviour.  Parents need to be made aware of good as well as poor 
behaviour.  Each classroom should have a system of communicating good work/effort/behaviour to parents on a 
regular basis.   
 
 
Fixed Term and Permanent Exclusions 
 
At Oasis Academy Don Valley, we follow the guidance regarding exclusions as outlined in the Oasis Community 
Learning Exclusions Policy alongside guidance from Sheffield Local Authority.  
 
Only the Principal has the power to exclude a student from a school. Any decision to exclude must be lawful (with 
respect to the legislation relating directly to exclusions and a school’s wider legal duties), rational, reasonable, fair 
and proportionate.  In every instance where a pupil is sent home for disciplinary reasons, Principals must formally 
record and specify the length of the exclusion.   
 
A child should never be excluded as a result of an unmet need. If staff are concerned about a child’s needs impacting 
upon their behaviour within the Academy, they will discuss this with the SENDCo and Director of Inclusion who will 
explore strategies which could be used to support the child. A plan will be shared with all staff who work with the 
child within the Academy as well as parents and carers. (See appendix 3 for details regarding waves of provision).  
 
Fixed Term Exclusions 
 
A pupil may be excluded for one or more fixed periods (up to a maximum of 45 school days in a single academic 
year). A fixed period exclusion does not have to be for a continuous period. In exceptional cases, usually where 
further evidence has come to light, a further fixed-period exclusion may be issued to begin immediately after the 
first period ends; or a permanent exclusion may be issued to begin immediately after the end of the fixed period. 
Fixed period exclusions should be for the shortest time necessary. Ofsted inspection evidence suggests 1-3 days are 
often long enough.  A longer period of exclusion may have adverse educational consequences. 
 
During the first 5 days of an exclusion, Academy staff will be expected to set and mark work for students.  
 
 
Reintegration Meetings 
 
Reintegration meetings are held between a member of ALT, a member of the Inclusion Team, the child and the 
parent/carer when a child returns from an exclusion. At this meeting the child’s behaviour will be discussed and an 
Individual Behaviour Support Plan will be created or, if already in place, updated. Targets from the plan will be e-
mailed to staff and included on the student report. Staff will be requested to complete the circulars to complete 
further IBPs if poor behaviour continues 
 
Permanent Exclusions 
 
Following Oasis Community Learning Policy, a decision to permanently exclude a student will be taken: 

• in response to serious or persistent breaches of the school's behaviour policy; and 

• where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or 

others in the school. 

Following the decision to permanently exclude a child, the case will be heard by The Academy Council and an 

Exclusions Panel (see OCL Exclusions Policy). 

 
 
 

 



  
 

   
 

 

    
Waves of Provision 

  WAVE 1 WAVE 2 WAVE 3 

Mandatory 

Ongoing discussion between 
class teacher and parents 
regarding behaviour in class.  

Case discussed as part of 
Inclusion Team meeting. 
Referral made for direct 
support.  

Meeting with AP - Director of 
Inclusion, Head of Primary or 
Principal 

Liaison with pastoral manager 
for advice and support around 
specific strategies  

Case known to phase lead and 
support offered via 
resources/staffing within 
phase.  

Inclusion Panel Referral 

Initial meeting with parents 
and PM to address specific 
issues  

Individual behaviour 
plan/Pupil Profile/My Plan 

Referral to specialist service  

  Initial consideration of referral 
to Specialist Services for advice 
and support.  

Consideration of time spent in 
partner Academy, Managed 
Move or Alternative Provision 

  FCAF/MAST Referral Review process in place with 
parents and personalised plan 
in place.  

  
  

Regular 
communication/meetings with 
parents and key staff to review 
progress.  

  
  

 

SEND 
Questions to consider.. 
Is learning impacted by 
behaviour or 
presentation? 
Are behaviours seen in a 
variety of situations? 
Have SEND concerns 
been raised previously? 
Is there involvement 
from GP or other 
medical professional? 
 
 
  

Consideration of: In addition to level 1 
strategies: 

In addition to level 1 and 2 
strategies: 

Observation of child by 
SENDCo 

Addition to SEND register. 
APDR cycle initiated with 
parents/carers.  

Detailed assessments 
completed by relevant 
professionals 

Advice from SENDCo regarding 
differentiation 

Consideration of small group 
or 1:1 Support 

Highly Specialist Intervention 

Booster session for core 
subjects 

Focused observation arranged 
from appropriate professional  

My Plan/Referral for EHCP 

Reading Intervention Planned observations during 
structured and unstructured 
times by SENDCo 

Emergency review meeting 
arranged including all 
professionals involved in the 
case 

Dyslexia Intervention My Plan initiated Quality assurance via locality 
panel 

Consider additional adult 
support or mentoring 

SENDCo to support class 
teacher to set specific 
outcomes 

Funding panel submission to 
support highly specialist 
intervention beyond delegated 
budget 

Specialist 
Resources/Equipment 

Discussion at locality panels   

Discussion with external 
agencies (via Compass 
meeting, SALT drop in, Fusion 
drop in) 

Consideration of additional 
funding request 

  

Consider addition to SEND 
monitoring register 

    

Pastoral: 
Is behaviour consistently 
affecting access to 
learning? 
Are behaviours seen 
only in specific 
situations? 

Consideration of: In addition to level 1 
strategies: 

In addition to level 1 and 2 
strategies: 

TA Led Self-esteem group 
work 

Self-esteem/social skills/anger 
management 1:1 work with 
PM 

Referral to PIP or SIP 

TA led Social skills group Work Emotional literacy 
assessment/Boxhall 

ALT Mentor 



  
 

   
 

Can behaviour appear 
controlled at times? 
Is student academically 
able but not performing 
in line with 
expectations? 
Does there appear to be 
underlying mental 
health difficulties?  

TA led anger management 
group work 

Mentor from Inclusion Team in 
Academy  

1:1 support at identified times 
of the Academy day 

Time out cards Revised timetable with young 
person and parent/carer to 
look at triggers 

Consideration of flexible 
timetable  

Breakfast club/lunch/break 
alterations 

Behaviour for Learning 
Interventions 

Alternative provision options 
explored 

   Enrichment Programme based 
around individual 
needs/interests  

   

   

Parental 
Involvement 
 
 
  

Consideration of: In addition to level 1 
strategies: 

In addition to level 1 and 2 
strategies: 

Weekly contact from Academy 
Communication/meeting/repo
rt to Head of Key Stage  

Communication/meeting/repo
rt to SLT  

Communication/meeting/repo
rt to Pastoral Manager Initial TAF Meeting Regular TAF Meeting 

Meeting with Parent FCAF Initiated 
Weekly meetings with key 
staff to monitor progress 

MAST Referral 
  

  
  

  
  

Other 
Professional 
Involvement 
(to be considered) 

Consideration of: In addition to level 1 
strategies: 

In addition to level 1 and 2 
strategies: 

MAST advice session Specialist agency referral CAMHS referral 

Peer mentor TAF meeting  
Inclusion centre professional 
involvement 

  
Social care referral (where 
appropriate) 

Social care - directed work 
(where appropriate) 

 


